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Application to Transition from Facility-Based Services to Competitive, Integrated Employment 

To shift from facility-based services to competitive, integrated employment, the Tennessee Department 

of Intellectual and Developmental Disabilities (DIDD) and the Office of Disability Employment Policy 

(ODEP) of the US Department of Labor are collaborating to create opportunities for DIDD facility-based 

providers to receive technical assistance regarding the financial and programmatic aspects required for 

such a significant change.  This initiative is made possible by ODEP’s Employment First Leadership State 

Mentor Partnership (EFLSMP). 

Please email this completed form to julie.huber@tn.gov by Noon Central on Friday, October 5, 2012. 

Agency Name: 

Name & Title of Person Completing Application: 

Phone  Number:    Email Address: 

_______________________________________ 

1. Does your agency operate a sheltered workshop?:   ______Yes   _____ No 

 

2. If so, how many people who are supported by DIDD Day Service Funding  Receive Services in 

Your Sheltered Workshop:  

 

3. How many of the people in #2 are also employed in the community?  

 

4. How many of the people in #2 are not employed in the community?  

 

5. What percentage of people in #4 will make the transition to community, integrated 

employment in the first twelve months of the project?   

 

 

6. If your agency operates a sheltered workshop, please answer the following questions: 

Please note that funding from contracting companies as well as funding from government 

partners such as DIDD must be included in these amounts: 

 

a. What is the annual gross revenue from your sheltered workshop?  $ 

b. What is the annual net revenue from your sheltered workshop? $ 

 

7. Explain your agency’s understanding of Employment First! 

 

8. Why does your agency think moving persons into employment first is the right thing to do? 
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9. Has your agency ever had discussions regarding a significant expansion of its employment 

outcomes? If so, please describe the results of this discussion. 

10.  Has your agency ever attempted conversion from a sheltered workshop to community-based 

employment?  If so, please elaborate on the status of that effort and/or its results.  If the 

effort stopped, please provide a brief analysis of the reasons it stopped and if those same 

reasons would be barriers to conversion now. 

 

11.  After this project, would your agency have a sheltered workshop? 

  

12.  Please outline your agency’s current commitment to competitive, integrated employment by 

addressing the following elements: 

 

a. How many staff are currently assigned to employment?   

 

b. How many staff have competitive employment as their ONLY job duty (being a job 

developer and/or job coach)? 

 

c. Please describe recent employment-related training or technical assistance provided 

to your agency’s staff. 

 

d. Describe your agency’s relationship with Vocational Rehabilitation (VR).  In your 

answer, please specify if your agency has a signed Letter of Understanding with VR. 

 

e. Describe your agency’s plans with regard to the Ticket to Work. 

 

f. Describe your agency’s relationship with your Local Workforce Investment Area. 

 

13. Please describe your agency’s commitment to making a systems change within your 

organization and sustaining that change beyond the project period, in terms of: 

 

a. Commitment and involvement of senior leadership including the Executive Director 

and the Board of Directors. 

 

b. Developing and committing to quantifiable job placement goals. Specify the number 

of job placements that would occur in the first nine months of the first year. To qualify 

as a job placement for this initiative, the person must be employed for at least 90 

consecutive days. 

 

c. If not addressed above, describe if and how the duties of day and residential staff 

would change if your agency was selected to participate in this initiative. 
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d. How would Employment First! become integrated into your agency’s service delivery 

model? 

 

14. In terms of benefitting Tennesseans with disabilities and in terms of promoting systems change 

across Tennessee, why is your agency’s application the best investment for the resources provided 

by EFLSMP?   

 

15. Provide a statement of the organization's assessment of the likelihood of success as contrasted 

with the likely barriers that will need to be overcome.    

 

 


